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Introduction 

This memorandum report is submitted to the Director of Training as a 
voluntary contribution to try to help our Agency. Since the subject of ^brief- 
ing continues to occupy considerable time of CIA personnel, this case history 
might prove of assistance in arriving at a solution. To understand the happen- 
ing best we give it on a chronological basis. 25X1 A 

1. A request was received by this Division from Mr ] | (OKR) for the 

use of 117 Central for a 2^ hour briefing from 0900 hours to l±30 hours on 
Monday, 1 February 1 99U. 


0890 - 


Monday, 1 February 199U 

The Chief, Orientation and Briefing Division, called to ask if we could 
aid the briefing oroject by providing some maps. The response was u 7 es 
since those which 0RR had in preparation were not yet finished. T/e were 
also informed that the briefing was tc be broken down into three parts: 
(a) SOVMAT, | | and (c) 0RR substantive personnel. 


0900 


The representative from SOVMAT came and after a phone call, informed us 
that the entire briefing project had been moved to M. Building. We 
welcomed, this news since another request had been made for the use of 
117 Central. 25X1 A 


25X1 A 0910 
25X1 
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arrived with two ORR persons who we re to b rief h im on the 


had met 


Business. ( Gornment : The Chief, | 

Ur at. Ma-xwel.1. As we attempted to straighten out our inappropriate 

you know about the new strategic 


□ 

■iate 
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brie 

map , , , - 

maps which are excellent for briefing, don't you?" X indicated knowledge 
of these and expressed regret that we did not have some for him on this 
occasion. 


We ended up using no maps at all.) 
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0912 — Telephone calls made to GRR i 

to M Building had mixed up "another briefing." 
in Room 117 when this report was made,, 


.dicated that the SOVMAT official who went 

was standing 
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0913 - The 


_ person stated that since they "were present" they might 

as well start the briefing and opened with the vreak approach, "We don't 
know what you know about this but ..." 
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25X1 A After about 2 $ minutes of discussion regarding the| project, 

SOVMAT retu rned (this time a different man) and succeeded in collaring 
tor about 7 minutes of concentrated pounding about all of the 


25X1 A 


items that SOVMAT would like to get. 

1000 - Into the room came 13 people -intrnriuced as the " substantive persons from 

ORR. 1 ' It was interesting to note reaction — surprise and 

fright jm if to sa y, "This can't be for me. I better get out of here.'* 

In fact, 


moved his chair and was about to recoil to the side- 
lines when he was odd. that this was all for him. The chairman of tne 
briefing, sitting near | ~| called upon these people and they spoke 

in the most general terms of their information requirements — some about 


1030 

25X1 A 


25X1 


25X1 A 


25X1 A 


25X1 


1023 - More ORR people came in, pushing the number up to 20. These in turn were 
called upon by the chairman. 


Still more ORR people came, not/ totaling 22. Among the last persons to 
arrive were those of the Aircraft Branch, Industrial Division. When 
called upon by the chairman, this was their response, "We don't kn ow what ' s 
been done here already. 1 ' The chairman said, "We are here to brief 1 * 
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1033 - Three CRR people left. 
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1037 - 

10U7 - 
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10^2 - 

105U - Three more left. 
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105? - 

1100 - The briefing died ( I mean ended) . 


25X1 Adornments 


1 . 


If the Orientations Room of the Office of Training had not been sought for^ 
the briefing of | this report would not have been written. Accord- 

ingly, we do not know how many briefings of this kind are being conducted at 
all. times throughout the Agency. 
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ing to accomplish in other fields. 

This situation in particular and the subject, of briefing in general were dis- 
cussed with representatives of the Office of Intelligence Coordination. 
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Re commendations 


It is recommended that: 


1. The Director of Training discuss this situation with the AD/0IC. The Office 
of Intelligence Coordination has surveyed this problem in detail and did the 
actual management work in briefing for about, six months. 

2. The Director of Training bring this problem to the attention of the Inspector 
General. 


3. The Director of Training recommend 
centralized in the Office of Train! 
DD/I — and that this total responsil: 
to be briefed regardless of rank ore 
Office of Training does all of the 
ing: (a) the service of planning, 
sessions, (b) actual participation 


DCI, the DDCI, the Deputies, Ass±s. 
ting officials, and (c) the corr] 
the needs in each instance. 


Appr 




that the organization of all briefing be 
.ng for the entire CIA — DD/¥* as well as 
.ility include all categories of persons 
• station. This does not mean that the 
briefing. In fact, it is merely stress- 
organizing and managing the briefing 
to cut down duplication and onus on the 
.ant Directors and substantive and ope ra- 

in 
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